
PORT MACQUARIE GOLF CLUB LTD
Statement of Financial Performance
Period Ended 31-Dec-25

This year Last Year Variation This year Last Year Variation

TRADING SUMMARY

Total Income - all sources 2,228,002      2,348,701      (120,699)        4,096,813      4,473,423      (376,610)        

 Less: Expenses
  Total Labour Costs 668,095          656,508          (11,587)          1,332,141      1,282,349      (49,792)          
  COGS - Bar ($) 167,368          177,601          10,233            303,999          332,737          28,738            
  COGS - Bar (%) 43.89 %                43.88 %                (0.02)%                 43.29 %                43.30 %                0.01 %                  
  COGS - Restaurant ($) 92,162            98,430            6,268              180,261          194,881          14,620            
  COGS - Restaurant (%) 32.16 %                35.84 %                3.67 %                  33.38 %                37.06 %                3.67 %                  
  All other expenses 1,159,167      1,209,146      49,979            2,188,232      2,386,014      197,782          
Total Expenses 2,086,792      2,141,685      54,893            4,004,633      4,195,981      191,348          
NET PROFIT/(LOSS) 141,210         207,016         (65,806)          92,180            277,442         (185,262)        

CONTRIBUTIONS:
Bar Trading 40,719            65,087            (24,368)          63,596            114,020          (50,424)          
Supplier Rebates 11,397            14,417            (3,020)             20,493            26,235            (5,742)             
Gaming 127,003          169,477          (42,474)          266,190          333,540          (67,350)          
Restaurant (443)                (22,886)          22,443            (23,324)          (63,239)          39,915            
Promotions (35,826)          (34,236)          (1,590)             (87,835)          (69,994)          (17,841)          
Commissions 8,743              12,527            (3,784)             17,805            23,645            (5,840)             
Function Surcharges 5,457              3,699              1,758              9,745              6,847              2,898              
Advertising & Other Sponsorship -                  -                  -                  -                  -                  -                  
Membership - Social 4,512              5,000              (488)                11,162            12,809            (1,647)             
Total 161,562         213,085         (51,523)          277,832         383,863         (106,031)        
Less: General Clubhouse expenses 142,215          139,726          (2,489)             290,081          296,235          6,154              
Total Clubhouse Contribution 19,347            73,359            (54,012)          (12,249)          87,628            (99,877)          
Golf Course 293,556          294,817          (1,261)             464,183          511,743          (47,560)          
Administration (171,693)        (161,160)        (10,533)          (359,754)        (321,929)        (37,825)          
NET PROFIT/(LOSS) 141,210         207,016         (65,806)          92,180            277,442         (185,262)        

EBITDARD
Clubhouse & Services 87,059            145,602          (58,543)          125,827          236,655          (110,828)        
Golf Course & Services 357,745          354,042          3,703              586,979          626,819          (39,840)          
Administration (197,752)        (193,523)        (4,229)             (417,350)        (385,697)        (31,653)          
EBITDARD 247,052         306,121         (59,069)          295,456         477,777         (182,321)        
ITDARD
Interest - Received (21,375)          (27,707)          (6,332)             (47,491)          (55,050)          (7,559)             
Interest - Paid 212                  573                  361                  515                  1,233              718                  
Tax -                  -                  -                  -                  -                  -                  
Depreciation 117,113          112,764          (4,349)             228,590          226,809          (1,781)             
Amortisation 11,593            15,569            3,976              25,952            31,138            5,186              
Rent - Received (5,799)             (5,651)             148                  (11,575)          (11,272)          303                  
Rent - Paid 3,195              3,135              (60)                  6,330              6,156              (174)                
Donations 903                  422                  (481)                955                  1,321              366                  

105,842          99,105            (6,737)             203,276          200,335          (2,941)             
NET PROFIT/(LOSS) 141,210         207,016         (65,806)          92,180            277,442         (185,262)        

PAYROLL SUMMARY
Bar/Clubhouse 172,471          161,865          (10,606)          333,341          320,787          (12,554)          
Gaming 16,500            16,500            -                  33,000            33,000            -                  
Restaurant 152,552          168,413          15,861            309,044          329,069          20,025            
Promotions 6,320              5,420              (900)                11,910            10,690            (1,220)             
Course 194,230          171,902          (22,328)          376,869          317,653          (59,216)          
Administration 126,022          132,408          6,386              267,977          271,150          3,173              
Total Wages 668,095         656,508         (11,587)          1,332,141      1,282,349      (49,792)          
Wages as % Total Income 29.99 %                27.95 %                (2.03)%                 32.52 %                28.67 %                (3.85)%                 

Quarter 2 Year to Date
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