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Port Macquarie Golf Club Limited

ABN: 76 000 100 854

Directors' Report

30 June 2025

The directors present their report on Port Macquarie Golf Club Limited for the financial year ended 30 June 2025.

Information on directors

The names of each person who has been a director during the year and to the date of this report are:

Gavin Roberts
Qualifications
Experience

Special responsibilities

Paul Atkin
Qualifications
Experience

Special responsibilities

Neil Smith
Qualifications
Experience

Special responsibilities

Les Murphy
Qualifications
Experience

Lindsay Verdon
Qualifications

Experience
Special responsibilities

Frances Scutts
Qualifications
Experience

Stephen Manton
Qualifications
Experience

Special responsibilities

Stefan Walker
Qualifications

Experience

Cert IV in Finance & Mortgage Broking, Cert lll in Investigative Services

Appointed to PMGC Board Nov 2022. Director of a Finance Broking Company
since 2012, Chair of the South African Social Ballroom and Latin Dance Association

President

Retired Soldier, 20 years Australian Army, Real Estate Agent
Director for 10 years
Vice president, Captain of Men's Vets Committee

Retired Business Hotel Proprietor
Director for 9 years. Resigned October 2024
Captain

Retired Business Hotel Proprietor
Director for 6 years

Business Proprietor. Director of Verdon Lesiure Consulting. Retired 20 years Head
of Hospitality Design for Paynter Dixon Constructions

Appointed November 2024. Previously Director for 16 years at Castle Hill Country
Club and at PMGC

Course Chair

Diploma Business Studies

Appointed to PMGC Board Nov 2022. Company Director since 1989. Franchise
owner for 31 years (KFC). Franchisee of the year in 2021

Business Owner and Primary Producer, Commercial Master and Engineer
Appointed to PMGC Board in Nov 2023
Course Chairman

B. Sc (Mathematics). Business owner 7 years. Management and customer service
background for 20+ years

Appointed to PMGC in November 2024
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Directors' Report
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Information on directors

Sheena Gunn

Qualifications B Sc, Dip Ed, M Ed. Teacher with more than 40 years experience in high school
and tertiary education, including head teacher roles. Long term golfer with over 50
years experience in the sport

Experience Appointed to PMGC in November 2024
Special responsibilities Women's Captain. Board representative on Women's Subcommittee

Belinda Richardson

Qualifications Bachelor Land Economics, Masters of Commerce (Business Law). Specialist real
estate valuer (commercial and going concerns), commercial and investment
banking

Experience Appointed to PMGC Board in Nov 2022. Resigned July 2025

Nick Ratcliffe

Qualifications Diploma of Teaching. Bachelor of Applied science (Physiotherapy)

Experience Appointed to PMGC Board in November 2021. Resigned November 2024

Darren Garvey

Qualifications Chartered Accountant, Business Owner, member since 1996, previously held
various Board positions for 15 years

Experience Appointed to PMGC on a casual vacancy in February 2024. Resigned November
2024

Directors have been in office since the start of the financial year to the date of this report unless otherwise stated.

Principal activities

The principal activity of Port Macquarie Golf Club Limited during the financial year was the conduct of a licensed Golf Club
and the development and promotion of the game of golf on the Mid North Coast of New South Wales.

No significant changes in the nature of the Company's activity occurred during the financial year.
Short term objectives
The Company's short term objectives are to:

. be a sustainable and socially responsible Club providing members and the community with a premier golf course
supported by a profitable hospitality business; and

. support the local community by providing first class golfing and recreational facilities, as well as social activities to
suit everyone in a comfortable, safe and friendly environment.

Long term objectives
The Company's long term objectives are to:

. ensure the continued provision of appropriate members' facilities through capital investment.
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ABN: 76 000 100 854

Directors' Report
30 June 2025

Strategy for achieving the objectives
To achieve these objectives, the Company has adopted the following strategies:

. promotion of local golf tournaments, including weekly events, the Seaside Classic and Pro-Am, inter-club
tournaments and Pennant events;

. engage suitably qualified and experienced employees to maintain course and house facilities to at least
championship standard and satisfy both environmental and occupational health and safety standards;

. annual development of a detailed financial budget for operation, capital and cash flow management to ensure the
Club operates within its financial capabilities, maintains profitability and positive operating cash flows;

. actively promote the Golf Club's facilities and course events to its members and the wider community and to
encourage new membership from all demographics from our community. Actively encourage both male and female
junior participation through our junior development program and school sport; and

. establishment of strategic plan and quarterly review of strategic plan progress.
How principal activities assisted in achieving the objectives
The principal activities assisted the Company in achieving its objectives by:

. the profit and cash flows generated from the Company's principal activities were utilised in achieving the Company's
objectives.

Performance measures
The following measures are used within the Company to monitor performance:
. comparing actual monthly results to budgets; and

. review key performance indicators such as gross profit margins, key income areas and revenue ratios, being green
fees, net bar and poker machine operations, and detailed analysis of wages to budget and course operations.

Members' guarantee

Port Macquarie Golf Club Limited is a company limited by guarantee. In the event of, and for the purpose of winding up of
the company, the amount capable of being called up from each member and any person or association who ceased to be a
member in the year prior to the winding up, is limited to $2 for members that are corporations and $2 for all other members,
subject to the provisions of the company's constitution.

At 30 June 2025 the collective liability of members was $ 8,596 (2024: $ 8,706).
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Directors' Report
30 June 2025

Meetings of directors

During the financial year, 12 meetings of directors (including committees of directors} were held. Attendances by each
director during the year were as follows:

Directors'
Meetings
Numkber
eligible to | Number
attend | attended
Gavin Roberts 12 10
Faul Atkin 12 "
Les Murphy 12 12
Frances Scults 12 9
Stephen Manton 12 12
Lindsay Yerdon 8 &
Sheena Gunn 8 8
Stefan Walker B 8
Belinda Richardson 12 10
Nick Ratcliffe 4
Darren Garvey E
Meil Smith 4 4

Auditor's independence declaration

The lead auditor's independence declaration in accordance with section 307C of the Corporations Act 2001, for the year
ended 30 June 2025 has been received and can be found on page 5 of the financial report.

Signed in accordance with a resolution of the Board of Directors:

-

Director: ... it e ——

Director: ....coooeeee i

Paul Atkin

Dated 30 September 2025



pddadvisorygroup

chartered accountants & business advisors

Port Macquarie Golf Club Limited

ABN: 76 D00 100 854

Auditor's Independence Declaration under Section 307C of the
Corporations Act 2001 to the Directors of Port Macquarie Golf Club
Limited

I declare that, to the best of my knowledge and belief, during the year ended 30 June 2025, there have been:

(i) no contraventions of the auditor independence requirements as set out in the Corporations Act 20071 in relation to
the audit; and

{ii} no contraventions of any applicable code of professional conduct in relaticn to the audit.

Partner

Registered Company Auditor (461719}
PDD Advisory Group

14 Shert Street, Port Macquarie NSW 2444

’4"'/*’ 2025

o
Dated thig i nrrss simenrserers snrenes e day of .47

pert macquarie

laurieton palm court certre
pdd accauntants pty ltd 2775 bold streat shop 1B 14 short street
abn 40 601 373 979 po box 22 nsw 2443 po box 2106 nsw 2444

admin@pdd.com.au
www.pdd.com.au

p. 02 6559 9505
f. 02 4559 8662

p. 02 6584 2177
f. 02 6584 2133

CHARTERED ACCDUbﬁ'ANTE"‘

AFE TR I - MY ERELANT

Liability limited by a scheme approved
under Professional Standards Legislation



Port Macquarie Golf Club Limited

ABN: 76 000 100 854

Statement of Profit or Loss and Other Comprehensive Income

For the Year Ended 30 June 2025

Revenue

Administration

Audit & Accounting fees

Advertising

Catering expenses

Cleaning

Club house repairs and maintenance
Communications

Cost of sales

Course repairs and maintenance
Depreciation and amortisation expense

Employee benefits expense
Finance expenses

Freight and cartage

Hire of plant & equipment
Insurance

Keno

Net (gain)/loss on disposal of property, plant and equipment
Other course expenses
Other operating expenses
Payroll and Fringe Benefits taxes
Poker machine payouts
Poker machine expenses
Pro-Am tournament

Pro shop commissions
Promotions

Property and water rates
Seaside Classic tournament
Security services

Staff and Volunteer amenities
Subscriptions

Sub-committee expenses
TAB

Training and development
Trophy expenses

Utilities

Profit before income tax
Income tax expense

Profit for the year

The accompanying notes form part of these financial statements.

Note

(¢}

2025 2024
$ $
8,165,354 8,619,265
(155,861) (148,264)
(17,200) (15,435)
(32,779) (26,445)
(389,870) (471,555)
(111,142) (101,571)
(86,349) (63,502)
(10,392) (7,548)
(595,033) (625,388)
(293,363) (283,112)
(505,867) (523,397)
(2,345,154)  (2,341,099)
(24,695) (24,987)
(5,969) (4,319)
(45,649) (45,274)
(150,180) (147,736)
(4,117) (4,107)
10,473 (23,438)
(140,635) (125,683)
(73,748) (52,854)
(72,210) (67,430)
(1,928,020)  (2,172,234)
(35,142) (47,355)
(45,312) (48,639)
(170,043) (182,698)
(183,415) (154,161)
(29,093) (26,792)
(12,857) (13,135)
(24,539) (18,912)
(32,374) (37,831)
(37,591) (34,729)
(26,796) (25,527)
(20,676) (21,538)
(20,242) (11,229)
(161,994) (191,596)
(141,505) (142,779)
246,015 386,966
246,015 386,966




Port Macquarie Golf Club Limited

ABN: 76 000 100 854

Statement of Financial Position

As At 30 June 2025
2025 2024

Note $ $
ASSETS
CURRENT ASSETS
Cash and cash equivalents 6 3,200,673 2,738,580
Trade and other receivables 7 11,669 33,655
Inventories 8 73,380 78,956
Other assets 11 92,298 73,687

TOTAL CURRENT ASSETS 3,378,020 2,924,878

NON-CURRENT ASSETS

Property, plant and equipment 9 3,331,562 3,458,966
Intangible assets 10 93,642 93,642
TOTAL NON-CURRENT ASSETS 3,425,204 3,552,608
TOTAL ASSETS 6,803,224 6,477,486
LIABILITIES

CURRENT LIABILITIES

Trade and other payables 13 366,472 353,721
Lease liabilities 12 41,074 46,288
Short-term provisions 15 247,541 277,140
Employee benefits 17 238,177 216,480
Other financial liabilities 16 984,492 844,575

TOTAL CURRENT LIABILITIES 1.877.756 1738.204

NON-CURRENT LIABILITIES
Lease liabilities 12 - 41,073
Employee benefits 17 - 18,756

TOTAL NON-CURRENT LIABILITIES - 59,829

TOTAL LIABILITIES 1,877,756 1,798,033

NET ASSETS 4,925,468 4,679,453
EQUITY
Retained earnings 4,925,468 4,679,453

TOTAL EQUITY 4,925,468 4,679,453

The accompanying notes form part of these financial statements.



Port Macquarie Golf Club Limited

ABN: 76 000 100 854

Statement of Changes in Equity
For the Year Ended 30 June 2025

2025
Retained
Earnings
5
Balance at 1 July 2024 4,679,453
Profit attributable to members of the entity 246,015
Balance at 30 June 2025 4,925,468
2024
Retained
Earnings
5
Balance at 1 July 2023 4,292,487
Profit attributable to members of the entity 386,966
Balance at 30 June 2024 4,679,453

The accompanying notes form part of these financial statements.



Port Macquarie Golf Club Limited

ABN: 76 000 100 854

Statement of Cash Flows
For the Year Ended 30 June 2025

CASH FLOWS FROM OPERATING
ACTIVITIES:

Receipts from customers

Payments to suppliers and
employees

Interest received
Finance costs

Net cash provided by/(used in)
operating activities

CASH FLOWS FROM INVESTING
ACTIVITIES:

Proceeds from sale of plant and
equipment
Purchase of property, plant and
equipment

Net cash provided by/(used in)
investing activities

CASH FLOWS FROM FINANCING
ACTIVITIES:

Repayment of borrowings

Net cash provided by/(used in)
financing activities

Net increase/(decrease) in cash and
cash equivalents held

Cash and cash equivalents at
beginning of year

Cash and cash equivalents at end of
financial year

2025 2024
Note $ $
9,021,643 9,428,081
(8,227,577)  (8,521,192)
106,998 63,524
(24,694) (24,987)
24 876,370 945,426
10,472 7,500
(378,462) (422,079)
(367,990) (414,579)
(46,286) (58,708)
(46,286) (58,708)
462,094 472,139
2,738,579 2,266,441
6 3,200,673 2,738,580

The accompanying notes form part of these financial statements.



Port Macquarie Golf Club Limited

ABN: 76 000 100 854

Notes to the Financial Statements
For the Year Ended 30 June 2025

The financial report covers Port Macquarie Golf Club Limited as an individual entity. Port Macquarie Golf Club Limited is a
not-for-profit Company limited by guarantee, incorporated and domiciled in Australia.

The functional and presentation currency of Port Macquarie Golf Club Limited is Australian dollars.

The financial report was authorised for issue by the Directors on 30 September 2025.

Comparatives are consistent with prior years, unless otherwise stated. Minor reclassifications of prior year comparative
balances have been made in the financial statements in order to increase the relevance of the statements. However, there
has been no overall impact on the prior year result.

1 Basis of Preparation

The financial statements are general purpose financial statements that have been prepared in accordance with the
Australian Accounting Standards and the Corporations Act 2001.

2 Summary of Significant Accounting Policies

(a)

Revenue and other income
For comparative year

Revenue is recognised when the amount of the revenue can be measured reliably, it is probable that economic
benefits associated with the transaction will flow to the Company and specific criteria relating to the type of
revenue as noted below, has been satisfied.

Revenue is measured at the fair value of the consideration received or receivable and is presented net of
returns, discounts and rebates.

Sale of goods

Revenue is recognised on transfer of goods to the customer as this is deemed to be the point in time when
risks and rewards are transferred and there is no longer any ownership or effective control over the goods.

Revenue from contracts with customers

For current year

The core principle of AASB 15 is that revenue is recognised on a basis that reflects the transfer of promised
goods or services to customers at an amount that reflects the consideration the Company expects to receive in
exchange for those goods or services. Revenue is recognised by applying a five-step model as follows:

1. Identify the contract with the customer

2. ldentify the performance obligations

3. Determine the transaction price

4. Allocate the transaction price to the performance obligations

5. Recognise revenue as and when control of the performance obligations is transferred

10



Port Macquarie Golf Club Limited

ABN: 76 000 100 854

Notes to the Financial Statements
For the Year Ended 30 June 2025

2  Summary of Significant Accounting Policies

(a)

(b)

(c)

(d)

(e)

()

Revenue and other income
Revenue from contracts with customers

Generally the timing of the payment for sale of goods and rendering of services corresponds closely to the
timing of satisfaction of the performance obligations, however where there is a difference, it will result in the
recognition of a receivable, contract asset or contract liability.

None of the revenue streams of the Company have any significant financing terms as there is less than 12
months between receipt of funds and satisfaction of performance obligations.

Other income

Other income is recognised on an accruals basis when the Company is entitled to it.

Income Tax

The Company is exempt from income tax under Division 50 of the Income Tax Assessment Act 1997.
Borrowing costs

Borrowing costs that are directly attributable to the acquisition, construction or production of a qualifying asset
are capitalised as part of the cost of that asset.

All other borrowing costs are recognised as an expense in the period in which they are incurred.
Goods and services tax (GST)

Revenue, expenses and assets are recognised net of the amount of goods and services tax (GST), except
where the amount of GST incurred is not recoverable from the Australian Taxation Office (ATO).

Receivables and payable are stated inclusive of GST.

Cash flows in the statement of cash flows are included on a gross basis and the GST component of cash flows
arising from investing and financing activities which is recoverable from, or payable to, the taxation authority is
classified as operating cash flows.

Inventories
Inventories are measured at the lower of cost and net realisable value.
Property, plant and equipment

Each class of property, plant and equipment is carried at cost or fair value less, where applicable, any
accumulated depreciation and impairment.

Land and buildings

Land and buildings are measured using the cost model.
11



Port Macquarie Golf Club Limited

ABN: 76 000 100 854

Notes to the Financial Statements
For the Year Ended 30 June 2025

2  Summary of Significant Accounting Policies

()

(9)

Property, plant and equipment

Plant and equipment

Plant and equipment are measured using the cost model.
Depreciation

Property, plant and equipment, excluding freehold land, is depreciated on a straight-line basis over the assets
useful life to the Company, commencing when the asset is ready for use.

Leased assets and leasehold improvements are amortised over the shorter of either the unexpired period of the
lease or their estimated useful life.

The depreciation rates used for each class of depreciable asset are shown below:

Class of Fixed Asset Depreciation Rate
Buildings and freehold improvements 2.5% - 10%
Plant and equipment 10% - 33%
Leased plant and equipment 20% - 50%

At the end of each annual reporting period, the depreciation method, useful life and residual value of each asset
is reviewed. Any revisions are accounted for prospectively as a change in estimate.

Financial instruments

Financial instruments are recognised initially on the date that the Company becomes party to the contractual
provisions of the instrument.

On initial recognition, all financial instruments are measured at fair value plus transaction costs (except for
instruments measured at fair value through profit or loss where transaction costs are expensed as incurred).

Financial assets

All recognised financial assets are subsequently measured in their entirety at either amortised cost or fair value,
depending on the classification of the financial assets.

Classification

On initial recognition, the Company classifies its financial assets into the following categories, those measured
at:

. amortised cost

. fair value through profit or loss - FVTPL

Financial assets are not reclassified subsequent to their initial recognition unless the Company changes its
business model for managing financial assets.

12
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ABN: 76 000 100 854

Notes to the Financial Statements
For the Year Ended 30 June 2025

2  Summary of Significant Accounting Policies

(9)

Financial instruments

Financial assets

Amortised cost

Assets measured at amortised cost are financial assets where:

. the business model is to hold assets to collect contractual cash flows; and

. the contractual terms give rise on specified dates to cash flows are solely payments of principal and
interest on the principal amount outstanding.

The Company's financial assets measured at amortised cost comprise trade and other receivables and cash
and cash equivalents in the statement of financial position.

Subsequent to initial recognition, these assets are carried at amortised cost using the effective interest rate
method less provision for impairment.

Interest income and impairment are recognised in profit or loss. Gain or loss on derecognition is recognised in
profit or loss.

Fair value through other comprehensive income
Financial assets through profit or loss

All financial assets not classified as measured at amortised cost or fair value through other comprehensive
income as described above are measured at FVTPL.

Impairment of financial assets
Impairment of financial assets is recognised on an expected credit loss (ECL) basis for the following assets:
. financial assets measured at amortised cost

When determining whether the credit risk of a financial assets has increased significant since initial recognition
and when estimating ECL, the Company considers reasonable and supportable information that is relevant and
available without undue cost or effort. This includes both quantitative and qualitative information and analysis
based on the Company's historical experience and informed credit assessment and including forward looking
information.

The Company uses the presumption that an asset which is more than 30 days past due has seen a significant
increase in credit risk.

13
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ABN: 76 000 100 854

Notes to the Financial Statements
For the Year Ended 30 June 2025

2  Summary of Significant Accounting Policies

(9)

(h)

Financial instruments
Financial assets
The Company uses the presumption that a financial asset is in default when:

. the other party is unlikely to pay its credit obligations to the Company in full, without recourse to the
Company to actions such as realising security (if any is held); or

. the financial assets is more than 90 days past due.

Credit losses are measured as the present value of the difference between the cash flows due to the Company
in accordance with the contract and the cash flows expected to be received. This is applied using a probability
weighted approach.

Trade receivables

Impairment of trade receivables have been determined using the simplified approach in AASB 9 which uses an
estimation of lifetime expected credit losses. The Company has determined the probability of non-payment of
the receivable and multiplied this by the amount of the expected loss arising from default.

The amount of the impairment is recorded in a separate allowance account with the loss being recognised in
finance expense. Once the receivable is determined to be uncollectable then the gross carrying amount is
written off against the associated allowance.

Where the Company renegotiates the terms of trade receivables due from certain customers, the new expected
cash flows are discounted at the original effective interest rate and any resulting difference to the carrying value
is recognised in profit or loss.

Other financial assets measured at amortised cost

Impairment of other financial assets measured at amortised cost are determined using the expected credit loss
model in AASB 9. On initial recognition of the asset, an estimate of the expected credit losses for the next 12
months is recognised. Where the asset has experienced significant increase in credit risk then the lifetime
losses are estimated and recognised.

Financial liabilities

The Company measures all financial liabilities initially at fair value less transaction costs, subsequently financial
liabilities are measured at amortised cost using the effective interest rate method.

The financial liabilities of the Company comprise trade payables, bank and other loans and lease liabilities.
Impairment of non-financial assets

At the end of each reporting period the Company determines whether there is an evidence of an impairment
indicator for non-financial assets.

Where an indicator exists and regardless for indefinite life intangible assets and intangible assets not yet
available for use, the recoverable amount of the asset is estimated.

14
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Notes to the Financial Statements
For the Year Ended 30 June 2025

2  Summary of Significant Accounting Policies

(h)

M

)]

(k)

Impairment of non-financial assets

Where assets do not operate independently of other assets, the recoverable amount of the relevant cash-
generating unit (CGU) is estimated.

The recoverable amount of an asset or CGU is the higher of the fair value less costs of disposal and the value
in use. Value in use is the present value of the future cash flows expected to be derived from an asset or cash-
generating unit.

Where the recoverable amount is less than the carrying amount, an impairment loss is recognised in profit or
loss.

Reversal indicators are considered in subsequent periods for all assets which have suffered an impairment
loss.

Intangible Assets

Poker machine licences are recognised at cost of acquisition. Poker machine licences are tested annually for
impairment and carried at cost less accumulated impairment losses.

Cash and cash equivalents

Cash and cash equivalents comprises cash on hand, demand deposits and short-term investments which are
readily convertible to known amounts of cash and which are subject to an insignificant risk of change in value.

Leases

At inception of a contract, the Company assesses whether a lease exists - i.e. does the contract convey the
right to control the use of an identified asset for a period of time in exchange for consideration.

This involves an assessment of whether:

. The contract involves the use of an identified asset - this may be explicitly or implicitly identified within
the agreement. If the supplier has a substantive substitution right then there is no identified asset.

. The Company has the right to obtain substantially all of the economic benefits from the use of the asset
throughout the period of use.

15
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Notes to the Financial Statements
For the Year Ended 30 June 2025

2  Summary of Significant Accounting Policies

(k)

U

(m)

Leases

. The Company has the right to direct the use of the asset i.e. decision making rights in relation to
changing how and for what purpose the asset is used.

Lessee accounting

The non-lease components included in the lease agreement have been separated and are recognised as an
expense as incurred.

The lease liability is initially measured at the present value of the remaining lease payments at the
commencement of the lease. The discount rate is the rate implicit in the lease, however where this cannot be
readily determined then the Company's incremental borrowing rate is used.

Subsequent to initial recognition, the lease liability is measured at amortised cost using the effective interest
rate method. The lease liability is remeasured whether there is a lease modification, change in estimate of the
lease term or index upon which the lease payments are based (e.g. CPI) or a change in the Company's
assessment of lease term.

Where the lease liability is remeasured, the right-of-use asset is adjusted to reflect the remeasurement or is
recorded in profit or loss if the carrying amount of the right-of-use asset has been reduced to zero.

Exceptions to lease accounting

The Company has elected to apply the exceptions to lease accounting for both short-term leases (i.e. leases
with a term of less than or equal to 12 months) and leases of low-value assets. The Company recognises the
payments associated with these leases as an expense on a straight-line basis over the lease term.

Employee benefits

Provision is made for the Company's liability for employee benefits arising from services rendered by
employees to the end of the reporting period. Employee benefits that are expected to be wholly settled within
one year have been measured at the amounts expected to be paid when the liability is settled.

Employee benefits expected to be settled more than one year after the end of the reporting period have been
measured at the present value of the estimated future cash outflows to be made for those benefits. In
determining the liability, consideration is given to employee wage increases and the probability that the
employee may satisfy vesting requirements. Cashflows are discounted using market yields on high quality
corporate bond rates incorporating bonds rated AAA or AA by credit agencies, with terms to maturity that match
the expected timing of cashflows. Changes in the measurement of the liability are recognised in profit or loss.

Provisions

Provisions are recognised when the Company has a legal or constructive obligation, as a result of past events,
for which it is probable that an outflow of economic benefits will result and that outflow can be reliably
measured.

16



Port Macquarie Golf Club Limited

ABN: 76 000 100 854

Notes to the Financial Statements
For the Year Ended 30 June 2025

2  Summary of Significant Accounting Policies
(n) Adoption of new and revised accounting standards

The Company has adopted all standards which became effective for the first time at 30 June 2025, the adoption
of these standards has not caused any material adjustments to the reported financial position, performance or
cash flow of the Company.

3  Critical Accounting Estimates and Judgments

The directors make estimates and judgements during the preparation of these financial statements regarding
assumptions about current and future events affecting transactions and balances.

These estimates and judgements are based on the best information available at the time of preparing the financial
statements, however as additional information is known then the actual results may differ from the estimates.

The significant estimates and judgements made have been described below.
Key estimates - impairment of property, plant and equipment

The Company assesses impairment at the end of each reporting period by evaluating conditions specific to the
Company that may be indicative of impairment triggers. Recoverable amounts of relevant assets are reassessed using
value-in-use calculations which incorporate various key assumptions.

Key estimates - provisions

As described in the accounting policies, provisions are measured at management’s best estimate of the expenditure
required to settle the obligation at the end of the reporting period. These estimates are made taking into account a
range of possible outcomes and will vary as further information is obtained.

Key estimates - receivables

The receivables at reporting date have been reviewed to determine whether there is any objective evidence that any of
the receivables are impaired. An impairment provision is included for any receivable where the entire balance is not
considered collectible. The impairment provision is based on the best information at the reporting date.

17



Port Macquarie Golf Club Limited

ABN: 76 000 100 854

Notes to the Financial Statements
For the Year Ended 30 June 2025

4 Revenue and Other Income

Revenue from continuing operations

2025 2024
$ $
Revenue
Sale of goods 1,443,895 1,510,858

1,443,895 1,510,858

Other revenue

- cart hire & storage 270,388 292,628
- catering income 973,254 1,012,251
- commissions 12,575 15,895
- competition fees 759,719 811,239
- course & green fees 362,926 413,541
- function room hire 13,598 10,272
- golf membership fees 1,172,972 1,093,939
- interest income 106,998 63,524
- keno income 37,211 44,041
- poker machine income 2,623,682 3,007,813
- promotions income 89,025 59,712
- Pro-Am tournament 58,837 57,836
- social member subscriptions 24,610 26,418
- Seaside Classic tournament 38,155 29,906
- sponsorship 58,521 67,446
- TAB income 19,052 17,203
- other revenue 55,408 51,701
- wage rebates 16,933 33,042
- grant income 27,595 -
6,721,459 7,108,407
Total Revenue 8,165,354 8,619,265
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ABN: 76 000 100 854

Notes to the Financial Statements
For the Year Ended 30 June 2025

5 Result for the Year

The result for the year includes the following specific expenses:

2025 2024

$ $
Cost of sales
Cost of sales 595,033 625,388
Finance costs
Bank charges 22,586 21,477
Finance lease charges 2,109 3,510

24,695 24,987

Depreciation & amortisation
Depreciation 444,101 461,462
Amortisation 61,766 61,935

505,867 523,397
Employee benefits expense
Basic 1,964,571 1,967,834
Leave pay provision charge 144,888 148,424
Superannuation contributions 235,695 224,841

2,345,154 2,341,099

Net loss on disposal of property, plant and equipment
Net (gain)/loss on disposal of property, plant and equipment (10,473) 23,438

6 Cash and Cash Equivalents

2025 2024
$ $
Cash at bank and in hand 3,195,393 2,725,156
Other cash and cash equivalents 5,280 13,424

3,200,673 2,738,580

7 Trade and other receivables

2025 2024
$ $
CURRENT
Trade receivables 817 27,526
Other receivables 10,852 6,129
Total current trade and other
receivables 11,669 33,655
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Notes to the Financial Statements
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8 Inventories

2025 2024

$ $
CURRENT
At cost:
Bar stock 31,459 29,312
Catering stock 17,068 24,449
Course stock 24,853 25,195

73,380 78,956

9 Property, plant and equipment
2025 2024

$ $
LAND AND BUILDINGS
Freehold land
At cost 645,399 645,399
Total Land 645,399 645,399
Buildings
At cost 5,201,996 5,594,249
Accumulated depreciation (3,638,451) (3,868,308)
Total buildings 1,563,545 1,725,941
PLANT AND EQUIPMENT
Capital works in progress
At cost 106,000 57,253
Total capital works in progress 106,000 57,253
Capitalised leased plant and
equipment
At cost 235,960 235,960
Accumulated depreciation (193,403) (131,637)
Total capitalised leased plant and
equipment 42,557 104,323
Plant and equipment
At cost 3,850,872 4,163,119
Accumulated depreciation (2,876,811) (3,237,069)
Total plant and equipment 974,061 926,050
Total property, plant and
equipment 3,331,562 3,458,966
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9

Property, plant and equipment

()

Movements in carrying amounts of property, plant and equipment

Movement in the carrying amounts for each class of property, plant and equipment between the beginning and the end of the current financial year:

Year ended 30 June 2025
Balance at the beginning of year
Additions
Depreciation/amortisation expense
WIP transferred to asset register

Balance at the end of the year

Year ended 30 June 2024
Balance at the beginning of year
Additions

Disposals
Depreciation/amortisation expense
WIP transferred to asset register

Balance at the end of the year

Capital
Works in Buildings & Leased Plant Plant &
Progress Land Improvements & Equipment Equipment Total
$ $ $ $ $ $
57,253 645,399 1,725,941 104,323 926,051 3,458,967
94,599 - 3,597 - 280,266 378,462
- - (181,858) (61,766) (262,243) (505,867)
(45,852) - 15,865 - 29,987 -
106,000 645,399 1,563,545 42,557 974,061 3,331,562
Capital
Works in Buildings & Leased Plant Plant &
Progress Land Improvements & Equipment Equipment Total
$ $ $ $ $ $
27,393 645,399 1,920,781 166,258 830,709 3,590,540
201,407 - - - 220,672 422,079
(26,754) - - - (3,502) (30,256)
- - (194,840) (61,935) (266,622) (523,397)
(144,793) - - - 144,793 -
57,253 645,399 1,725,941 104,323 926,050 3,458,966
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10

11

Intangible Assets
2025 2024
$ $
Poker machine licenses at cost 93,642 93,642
Accumulated amortisation - -
Total Intangibles 93,642 93,642

(a) Poker Machine Licenses

Poker machine licenses have been determined to have indefinite useful lives as the Company has no intention
to sell poker machine entitlements.

Other Assets
2025 2024
$ $
CURRENT
Prepayments 92,298 73,687
92,298 73,687
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Notes to the Financial Statements
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12 Leases
Company as a lessee
The Company has leases over poker machines and golf carts.
Information relating to the leases in place and associated balances and transactions are provided below.
Terms and conditions of leases
The Company currently has the following assets under lease agreements:

- 9 golf carts, which commenced in March 2022. Each cart has a total liability of $9,350 with the lease terms of 48
months.

- 2 poker machines, which commenced in June 2023. Each machine has a total liability of $42,696 with terms of 36
months.

The Company has elected to measure the right of use asset arising from the concessionary leases at cost which is
based on the associated lease liability.

Lease liabilities

The maturity analysis of lease liabilities based on contractual undiscounted cash flows is shown in the table below:
Lease liabilities

Total included in this
undiscounted Statement Of
<1 year 1-5years > 5 years lease liabilities Financial Position
$ $ $ $ $
2025
Lease liabilities 41,074 - - 41,074 41,074
2024
Lease liabilities 46,288 41,073 - 87,361 87,361
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13

14

Trade and Other Payables

2025 2024

$ $
CURRENT
Trade payables 168,091 132,371
GST payable 36,820 61,138
Employee benefits 97,162 90,251
Accrued expenses 22,667 21,654
Junior fund 29,977 31,100
Other payables 11,755 17,207

366,472 353,721

Trade and other payables are unsecured, non-interest bearing and are normally settled within 30 days. The carrying
value of trade and other payables is considered a reasonable approximation of fair value due to the short-term nature
of the balances.

Borrowings
Summary of borrowings

The Company has no outstanding borrowings at year end. There is an unused bank loan facility which is a variable
interest-only facility with a redraw limit of $1,000,000 which expires April 2026. This loan is secured by registered first
mortgage over the freehold land and buildings of the Company and a registered first equitable mortgage over the
assets of the Company.

Defaults and breaches
During the current and prior year, there were no defaults or breaches on any of the loans.

(a) The carrying amounts of non-current assets pledged as collateral for liabilities are:

2025 2024
$ $
First Mortgage:
- freehold land and buildings 2,208,944 2,428,593
- leased plant and equipment 42,557 104,323
Floating charge:
- plant and equipment 974,061 926,050

3,225,562 3,458,966
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15 Provisions

CURRENT
Provisions

Provisions
Provisions are made up of gaming jackpots and other club accounts and activities.

16 Other Financial Liabilities

CURRENT
Amounts received in advance

Membership renewals received in advance

Total

2025 2024
$ $
247,541 277,140
247,541 277,140
2025 2024
$ $
15,487 22,191
969,005 822,384
984,492 844,575

Amounts received in advance have been recorded as a liability in accordance with AASB 15, as the performance
obligations related to these monies had not been satisfied at year end, and will be satisfied in future years. When the

performance obligations are satisfied the amount will be recognised as revenue.

17 Employee Benefits

(a) Employee benefits - current liabilities

Current liabilities
Long service leave

Provision for employee benefits

(b) Employee benefits - non-current liabilities

Non-current liabilities
Long service leave

2025 2024
$ $
60,185 54,680
177,992 161,800
238,177 216,480
2025 2024
$ $
- 18,756
- 18,756

25



Port Macquarie Golf Club Limited

ABN: 76 000 100 854

Notes to the Financial Statements
For the Year Ended 30 June 2025

18 Capital and Leasing Commitments

(a) Contracted Commitments

2025 2024
$ $
Contracted commitments:
Purchase of equipment committed
to but not invoiced at year end 23,268 140,400
23,268 140,400

19 Financial Risk Management
The Company is exposed to a variety of financial risks through its use of financial instruments.

The Company‘s overall risk management plan seeks to minimise potential adverse effects due to the unpredictability of
financial markets.

The most significant financial risks to which the Company is exposed to are described below:
Specific risks

. Liquidity risk

. Credit risk

. Market risk - interest rate risk

Financial instruments used

The principal categories of financial instrument used by the Company are:

. Trade receivables

. Cash at bank

. Trade and other payables
. Lease liabilities

. Floating rate bank loans
Liquidity risk

Liquidity risk arises from the Company’s management of working capital and the finance charges and principal
repayments on its debt instruments. It is the risk that the Company will encounter difficulty in meeting its financial
obligations as they fall due.
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19 Financial Risk Management
Liquidity risk

At the reporting date, these reports indicate that the Company expected to have sufficient liquid resources to meet its
obligations under all reasonably expected circumstances and will not need to draw down any of the financing facilities.

Financial guarantee liabilities are treated as payable on demand since Port Macquarie Golf Club Limited has no control
over the timing of any potential settlement of the liabilities.

The timing of cash flows presented in the table to settle financial liabilities reflects the earliest contractual settlement
dates and does not reflect management's expectations that banking facilities will be rolled forward. The amounts
disclosed in the table are the undiscounted contracted cash flows and therefore the balances in the table may not
equal the balances in the statement of financial position due to the effect of discounting.

Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in a financial loss to
the Company.

Credit risk arises from cash and cash equivalents, derivative financial instruments and deposits with banks and
financial institutions, as well as credit exposure to wholesale and retail customers, including outstanding receivables
and committed transactions.

The credit risk for liquid funds and other short-term financial assets is considered negligible, since the counterparties
are reputable banks with high quality external credit ratings.

Trade receivables

Trade receivables consist of a large number of customers, spread across diverse industries and geographical areas.
Ongoing credit evaluation is performed on the financial condition of accounts receivable.

The Company's exposure to credit risk is influenced mainly by the individual characteristics of each customer.
However, management also considers the factors that may influence the credit risk of its customer base, including the
default risk associated with the industry and country in which the customers operate.

Management considers that all the financial assets that are not impaired for each of the reporting dates under review
are of good credit quality, including those that are past due.

The Company has no significant concentration of credit risk with respect to any single counterparty or group of
counterparties.

Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes
in market prices.

(i) Interest rate risk

The Company is exposed to interest rate risk as funds are borrowed at floating and fixed rates. Borrowings issued at
fixed rates expose the Company to fair value interest rate risk.
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20

21

22

Financial Risk Management

The Company's policy is to minimise interest rate cash flow risk exposures on long-term financing. Longer-term
borrowings are therefore usually at fixed rates. At the reporting date, the Company is exposed to changes in market
interest rates through its bank borrowings, which are subject to variable interest rates.

Key Management Personnel Remuneration

Key management personnel are those persons having authority and responsibility for planning, directing and
controlling the activities of the Company, directly or indirectly, including any Director (whether executive or otherwise)
of that entity. Control is the power to govern the financial and operating policies of an entity so as to obtain benefits
from its activities.

The totals of remuneration paid to the key management personnel of Port Macquarie Golf Club Limited during the year
are as follows:

2025 2024
$ $
Short-term employee benefits 376,601 382,184
Long-term benefits - (9,831)
Post-employment benefits 43,144 43,192
419,745 415,545

Key management consists of the Board, Chief Executive Officer, Operations Manager, and Finance Manager.

Auditors' Remuneration

2025 2024
$ $
Remuneration of the auditor PDD
Advisory Group, for:
- auditing or reviewing the
financial statements 17,200 16,400
Total 17,200 16,400

Contingencies

Contingent Liabilities

Port Macquarie Golf Club Limited had the following contingent liabilities at the end of the reporting period:
Bank Guarantee

The Company has a banker's guarantee in favour of Tabcorp Holdings Limited (TAB) for $5,000 (2024: $5,000). The
guarantee is secured by mortgage over the Company's premises. The guarantee is only payable in the event of
economic loss to the TAB caused by the Company's staff. To date there has been no event or events that would
require the guarantee to be called upon
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Related Parties
Transactions with related parties

Transactions between related parties are on normal commercial terms and conditions no more favourable than those
available to other parties unless otherwise stated.

The following transactions with related parties were incurred during the year:

During the current financial year, an amount of $33,268 (including GST) was invoiced by Hastings Specialty Furniture -
$10,000 had been paid before year end with the remaining $23,268 to be paid in 2026. Mr Stefan Walker, a Director of
the Club, is the co-proprietor of the said business. The amount paid related to furniture purchased by the Club.

Cash Flow Information
(a) Reconciliation of result for the year to cashflows from operating activities

Reconciliation of net income to net cash provided by operating activities:

2025 2024
$ $
Profit for the year 246,015 386,966
Cash flows excluded from profit
attributable to operating activities
Non-cash flows in profit:
- depreciation and amortisation 505,867 523,397
- net loss on disposal of property, plant
and equipment (10,472) 23,438
Changes in assets and liabilities:
- (increase)/decrease in trade and
other receivables 21,986 (15,878)
- (increase)/decrease in prepayments (18,611) (5,125)
- (increase)/decrease in inventories 5,577 16,755
- increase/(decrease) in trade and
other payables 12,750 (6,619)
- increase/(decrease) in other liabilities 139,917 35,950
- increase/(decrease) in provisions (26,659) (13,458)
Cashflows from operations 876,370 945,426

Events after the end of the Reporting Period
The financial report was authorised for issue on 30 September 2025 by the Board of Directors.
Hole 7 Reconstruction

Subsequent to year end, the Club has engaged Golf Spectrum Pty Ltd to undertake a reconstruction of the 7th Hole.
The total cost of the reconstruction is $327k including GST. Works will commence in the 2026 year. No costs were
incurred in relation to the reconstruction prior to the end of the current financial year.

Except for the above, no other matters or circumstances have arisen since the end of the financial year which
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25 Events after the end of the Reporting Period
significantly affected or could significantly affect the operations of the Company, the results of those operations or the
state of affairs of the Company in future financial years.

26 Statutory Information

The registered office and principal place of business of the company is:
Port Macquarie Golf Club Limited, Ocean Drive, Port Macquarie NSW 2444
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Directors' Declaration

The directors of the entity declare that:

1. The financial statements and noles, as set out on pages 6 to 30, are in accordance with the Corporations Act 2004
and:

{a) comply with Ausiralian Accounting Standards; and

(b} give a true and fair view of the financial position as at 30 June 2025 and of the performance for the year ended on
that date of the entity.

2. In the directars’ opinion, there are reasonable grounds to believe that the entity will be able to pay its debts as and
when they become due and payable.

This declaration is made in accordance with a resolution of the Board of Directors.

Director ...t T et | o] T AR

Paul Atkin

Dated 30 September 2025
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pddadvisorygroup

chartered accountants & business advisors

Port Macquarie Golf Club Limited

Independent Audit Report to the members of Port Macquarie Golf Club
Limited

Report on the Audit of the Financial Report

Opinion

We have audited the financial report of Port Macquarie Golf Club Limited (the Company), which comprises the statement of
financial position as at 30 June 2025, the statement of profit or loss and other comprehensive income, the statement of
changes in equity and the statement of cash flows for the year then ended, and notes to the financial statements, including
a summary of significant accounting policies, and the directors' declaration.

In our opinion, the accompanying financial report of the Company is in accordance with the Corporations Act 2001,
including:

(i) giving a true and fair view of the Company's financial position as at 30 June 2025 and of its financial performance for
the year ended; and

(i) complying with Australian Accounting Standards and the Corporations Regulations 2001.
Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those standards are
further described in the Auditor's Responsibilities for the Audit of the Financial Report section of our report. We are
independent of the Company in accordance with the auditor independence requirements of the Corporations Act 2001 and
the ethical requirements of the Accounting Professional and Ethical Standards Board's APES 110 Code of Ethics for
Professional Accountants (including Independence Standards) (the Code) that are relevant to our audit of the financial
report in Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code.

We confirm that the independence declaration required by the Corporations Act 2001, which has been given to the directors
of the Company, would be in the same terms if given to the directors as at the time of this auditor's report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

port macquarie

laurieton palm court centre
pdd accountants pty Itd 2/75 bold street shop 1B 14 short street
abn 40 601 373 979 po box 22 nsw 2443 po box 2106 nsw 2444
admin@pdd.com.au p. 02 6559 9505 p. 02 6584 2177 CHARTERED ACCOL?}?TANTS'”
www.pdd.com.au f. 02 6559 8662 .02 6584 2133 AUSTRALIA + NEW ZEALAND

Liability limited by a scheme approved
under Professional Standards Legislation



Port Macquarie Golf Club Limited

Independent Audit Report to the members of Port Macquarie Golf Club
Limited

Responsibilities of Directors for the Financial Report

The directors of the Company are responsible [or lhe preparation of the financial report that gives a true and fair view in
accordance with Australian Accounting Standards and the Corporations Act 2001 and for such internal control as the
directors determine is necessary to enable the preparation of the financial report that gives a true and fair view and is free
from material misstatement, whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the Company's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the directors either intend fo liguidate the Company or to cease operations, or have no realistic alternative but to do
50.

Auditor's Responsibilities for the Audit of the Financial Report

Our objectives are o obtain reasonable assurance about whether the financial report as a whole is free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with Australian
Auditing Standards will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are cansidered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of the financial report.

A further description of our responsibilities for the audit of the financial report is located at the Auditing and Assurance
Standards Board website at: hitps://www.auasb.qov.au/auditors responsibilities/ard.pdf. This description forms part of our
auditor's report.

IMatthew Edwards CPA
Partner

Registered Company Auditor {461719)
PDD Advisory Group

Shop 1B, 14 Short Street, Port Macquarie NSW 2444
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