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PRESIDENT’S
REPORT

l 4|

Dear Members,

Where has the year gone? It has certainly been another remarkable one for our great club.

As you’ll see from our CEQ’s report, despite the relentless rain and the resulting course closures,
we have still managed to record a profit — a tremendous achievement in itself.

Through it all, our course has held up remarkably well. This is due in no small part to the
outstanding work of Steve, our Course Superintendent, and his dedicated team. If you’ve played
other courses in the region, you’ll know just how exceptional their efforts have been in keeping our
course playable for members. When you see Steve out there, please give him a well-earned pat
on the back — perhaps not while he’s in the middle of mowing though!

What’s Next

As you know, the redevelopment of the 7th hole has been completed, and it looks fantastic. The
team from Harrison Golf Architects and Nathan from Golf Spectrum have done an outstanding job
creating what | believe will set the standard for future improvements across our course.

This is just the beginning. Back in 2012, a DA was approved — and supported by members — for
the development of five new holes. That project was later put on hold, but the current Board has
resolved to bring it to life as substantial commencement on the DA had been made over the years.

Working with Harrison Golf Architects and Hopkins Consulting, the new layout will begin at the Par
5 3rd, extend into the current driving range area, and return toward the 4th green. It will also
include expanding and reshaping the two existing dams near the 5th green. Temporary tees will
be installed to ensure members’ golf is impacted as little as possible during construction.

You may be wondering about the driving range facility. Once the new holes are complete, our
course will temporarily become a 20-hole layout. During that time, the 1st and 2nd holes could
serve as a short-term driving range. And should the long-awaited removal Pasveer system (old
sewage treatment works) occur, our vision is to transform that area into a true Centre of Golf
Excellence — a place where members and visitors alike can practice and improve their game.

|Page 2



Planning for the Future

As our financial statements show, the club continues to operate with a modest profit each year.
However, the Board recognises that to secure the long-term future of the club, we must identify
new sources of revenue.

I’'ve mentioned before that, while we are one of the busiest clubs in NSW, we have reached the
practical limit of rounds we can accommodate. Without additional income streams, maintaining our
current standards over the next 5—10 years will become increasingly difficult — unless, of course,
we dramatically raise visitor and membership fees.

Our clubhouse, built in the 1950s, continues to face age-related challenges — worsened by recent
weather conditions. Constant maintenance and patchwork repairs are becoming more costly each
year, and this will eventually erode our profits. Rather than resorting to levies or significant fee
increases, we must explore sustainable ways to strengthen our financial foundation.

Some suggestions have included developing a modern driving range on the 1st and 2nd holes to
attract social golfers. While an appealing idea, such a project would require an investment of
around $1.5 million, with a substantial volume of use needed just to recover the cost.

Another concept explored was partnering with a hotel operator to build above the clubhouse.
However, the reality is that no hotel group is willing to invest in such a project without owning the
land.

The Board has therefore engaged planning consultants to investigate potential rezoning
opportunities for parts of our land. Let me be clear — selling our land is not being considered.

However, it would be irresponsible of us not to explore all long-term options to protect the club’s
financial stability. This process could take years to progress, so it’s vital we act now, not when the
need becomes urgent.

| ask you to think about this: what do you consider a fair and sustainable cost for your golf
membership? At what point would it become too much? Our aim is to make sure Port Macquarie
Golf Club stays affordable and accessible for all members, both now and into the future.

Pennant Success

It's been a challenging year for our Pennant teams, with weather disruptions causing many
cancellations. Unfortunately, our Masters, Super Senior, and Junior teams were unable to
compete.

That said, our men’s and women’s teams still managed to achieve outstanding results. All our
men’s teams won their respective divisions — a first for Port Macquarie! They went on to
represent the club in the Lower North Coast vs Mid North Coast tournament, where our 2"
Division team’s opponents did not show up, resulting in a win for them, our 4th Division team, led
by Captain Graham Cutcliff, triumphed once again. Congratulations to Graham and his team for
securing this victory two years running.
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Our women’s teams — the Sapphires, Pearls, and Diamonds — also performed superbly. Both the
Sapphires and Pearls advanced to the semi-finals, and though the final match had to be cancelled
due to weather, their efforts were a testament to their dedication. Playing on Mondays takes real
commitment — thank you all for representing our club with pride.

Events and Acknowledgements

The Better Homes Pro Am once again delivered an exceptional event, marking the 25th year of
Better Homes’ generous sponsorship. Congratulations to James and John Heagney for their
efforts, and sincere thanks to John and the Better Homes team for their long-standing support. We
hope this partnership continues for many years to come.

The Morgans Seaside Classic began with great promise before the weather had its say once
again. The event has been rescheduled for December 6th and 7th, and we look forward to
welcoming all competitors back for another shot at this prestigious title.

A special word of thanks goes to our dedicated volunteers, who give their time every Monday
morning to assist Steve with course maintenance. Since joining them myself, I've seen first-hand
how much they contribute — often for nothing more than a cup of coffee and a chat. Your hard
work is deeply appreciated.

And to those who came out after the recent storm to clear fallen branches and debris — thank
you. Your efforts did not go unnoticed by the Board or by Steve’s team.

Looking Ahead

There’s much happening behind the scenes, and while it can sometimes appear that the Board
isn’t being fully transparent, please understand that many matters are still in the early stages of
planning. We prefer to share updates once we have clear and accurate information rather than risk
spreading speculation.

Please know that every decision we make is guided by what we believe is in the best interest of
the club and its members. If you have questions or concerns, feel free to speak with lan or any
Board member. We're always happy to discuss the future direction of your club.

Serving as President of Port Macquarie Golf Club has been an honour and a privilege. | want to
thank each of you for your support, encouragement, and camaraderie throughout the year.

Your warm greetings, conversations, and passion for our club make this role truly rewarding.

Here’s to an exciting year ahead for Port Macquarie Golf Club — and to many more memorable
rounds together.

Gavin Roberts
President
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CAPTAIN’S
REPORT

Dear Members,

This is my first annual report as Captain following Neil Smith stepping aside last year. It has been
a tough year for the Club with the weather being the main interruption to normal operational
issues. There are many factors to consider when planning the year ahead, but no one can control
mother nature and over 2.13 metres of rain so far this year has made things very difficult.

lan has reported the yearly profit, and we all should be very appreciative of the hard work put in by
the team to enable this profit. In comparison with many other golf clubs, this is a very good result.
Thank you to all Members for supporting our Club.

Our ongoing sponsorships from the local community and businesses help with our success. The
contributions from HEM and Morgans, to name but a couple, are very much appreciated.

Unfortunately, the golf schedule has required many changes, and | must thank Sheena Gunn and
Les Murphy for their efforts to find alternative dates for most events. In 2026 we will be reviewing
and prioritizing all our major events to see if we can develop a more appropriate golfing calendar.
To all the Men’s and Women’s committees, the Vets Women’s and Men’s committees, thank you.
Also thank you to the Mi-Club coordinators who do a very tough job working through a year like
2025.

The many other volunteers we have are also very important. The Better Homes Pro-Am and
Morgan’s Seaside Classic need many volunteers to ensure the events run smoothly so thank you
to everyone involved. To the group of old blokes that turn up most Mondays to work on the course,
well done, your efforts are appreciated by all Members. Our golf course is continually under
pressure from the high number of rounds played as well as the weather extremes throughout the
year. It is hard work maintaining an old golf course under constant pressure. As | constantly say,
we all need to help Steve and his team by doing simple things like repairing divots, repairing pitch
marks and raking bunkers.

Hole 7 is now nearing completion, and the grow-in period is commencing. We will be opening the
hole in February 2026 to ensure we achieve maximum grow-in time. | hope all Members can see
what can be achieved with good design and construction. As lan has stated in his report, the
Board, at our strategic planning day, has approved continuing with the earlier plan to build 5 new
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holes from the current 3" hole to the 5™ hole including the practice fairway. Hole 7 is the template
for the future, so exciting times lie ahead.

We must not forget our other major asset, the clubhouse. Upgrading the golf course to ensure it
remains modern and challenging for many years to come is one thing. Our clubhouse is
approaching 75 years old. It too has suffered through the weather conditions this year and we
must consider what is appropriate to ensure it provides the facilities a modern licensed club
should.

The weather has meant that all our major championships have been delayed so unfortunately, |
can only congratulate the Men’s Foursomes winners, Richard Went and Evan Berger at this point.
We all hope that the weather stays kind to us and all the Women’s and Men’s championships can
be completed soon. | can, however, congratulate both the Women’s and Men’s Pennant teams
for 2025 on a great effort in winning their respective pennants. The Men’s teams won all 4 grades
and two of the Women’s teams shared the spoils in their pennant. We have a strong golfing club
with our increasing Juniors and Swingfit Women. The future looks bright for our Club.

A strong golf club is built around both the clubhouse and the golf course. It is our responsibility as
Members to continue to develop our Club ensuring the future viability and profitability of the Club
for many years to come. Inevitably there will be changes, as is the case in everyday life, so we
must try to understand and embrace the changes to ensure we continue to grow.

Regards,

Lindsay Verdon
Club Captain
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CHIEF EXECUTIVE
> OFFICER’S REPORT

L

Dear Members,

As | present my fifth Annual Report as Chief Executive Officer, I’m proud to report another strong
financial year for the Club. Despite several challenges, our resilience has enabled continued
investment in both the course and facilities, delivering ongoing improvements for the benefit of all
members.

Financial Summary - Year Ended 30 June 2025

Port Macquarie Golf Club delivered a solid financial performance in FY2025, recording a net profit
of $246,000, despite a slight decline in total revenue to $8.17 million. The Club maintained strong
cash reserves of $3.2 million (up from $2.74 million), and total equity increased to $4.93 million.
Key revenue drivers included golf memberships, poker machine income, bar and catering, while
prudent cost management helped offset reduced trading income. Capital investment of $378,000
was made in course and facility improvements. The Club remains debt-free, with a $1 million
undrawn loan facility available.

Looking ahead, the Club remains committed to enhancing member facilities and ensuring long-
term sustainability. A comprehensive Finance Manager’s Report is included in this Annual Report,
and the Audited Financial Statements are available on the Club’s website.

Lounge Area

The recently introduced New Orleans lounge chairs have been well received by members. The
Board approved the donation of the old chairs to the Taree Aquatic Club, a gesture warmly
appreciated by their management.

To further enhance comfort and aesthetics, four new sofas with arms have been ordered to
replace the ageing lounges, which should arrive shortly. These additions are both stylish and
comfortable, and we look forward to members enjoying them.

Strategic Planning Meeting

The Board held a Strategic Planning Meeting to review key initiatives and hear presentations from:
e Harrison Golf - Course Master Plan
e Hopkins Consultants — Rezoning and development pathways
e Commonwealth Bank - Financial strategy insights

As part of our ongoing commitment to strategic growth and development, the Club has also
engaged Cara Dale of C2Hills Consultancy to assist with strategic planning, grant applications,
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and Council liaison. This partnership will support our efforts in identifying funding opportunities
and progressing key projects aligned with the Club’s long-term vision.

Initial discussions have highlighted several promising grant programs and development
pathways.

Key Outcomes:

o Approval to proceed with the Development Application (originally approved in 2012) to
construct five new holes, expanding the course to 20 playable holes. An amendment will
be submitted to include a new dam/water catchment area. Temporary tees and holes will
be constructed to support the development.

e Approval to further engage planning consultants to investigate the rezoning of
approximately 9 hectares of Club land for future development, including exploration of
state-significant development pathways.

e Approval to obtain quotes for Building Regulation Compliance Consultant Services to
assess the current condition of the Clubhouse.

Development & Pasveer System

The Club continues to explore strategic development opportunities with reputable partners.
Discussions with Council are ongoing regarding the potential acquisition of the Pasveer System
site (former sewage treatment facility), supported by environmental testing conducted within the
area. Further updates to follow.

Course Improvements
Construction of the redesigned 7th hole commenced in late August 2025, with reopening
expected in February 2026 (weather permitting). The redesign includes:

e Anew angled green built to USGA standards

e Two protective bunkers

o Enlarged and resurfaced tees, including a new forward tee

e Modern bunker liner technology and improved drainage
These enhancements aim to improve playability, reduce maintenance, and offer a more
enjoyable experience for all players.

Grant Strategy
As part of our Strategic Plan, the Club has engaged C2Hills Consultancy to help identify and
prepare suitable projects for grant funding. This proactive approach ensures we are “grant ready”
as opportunities arise, supporting our long-term goals and infrastructure improvements.
Key areas being explored for funding include:

o Pasveer Site Improvements

e Course Enhancements

e Clubhouse Infrastructure

e Cart Pathways

e Future Clubhouse Development

e Small Projects
This strategy aligns with our commitment to sustainable growth and facility improvement, and we
will continue to update members as projects progress.
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Membership

Category

50yr Mbr 7
Country Mbr 5
Full Playing Mbr 663
Honorary Mbr 3
Intermediate Mbr 79
Junior Beginner Mbr 114
Junior Experienced Mbr 33
Life Mbr 4
7Day Social Mbr 101
Youth Mbr 8
Limited 9H Mbr 17
Limited 18H Mbr 24
Social 1yr 1008
Social 3yr 1828
Social 15yr 183
Total 4077

. 50yr Mbr Country Mbr
Social 15yr_ ra
ad9w O\ 017% 0.12%

Full Playing Mbr
__16.26%

Honorary Mbr
~0.07%

_Intermediate Mbr
1.94%

__—Junior Eeginner_ Mbr_ Junior Experienced Mbr
i Z-MH Social Mbr  0.81%

2.48%
Mbr
0.10% — Youth Mbr
~_ Limited 9H Mbr 0.20%
Social Jyr \ 0.42%
44.84% \_Limited 18H Mbr
0.59%

Social 1yr
24.72%

Upcoming Events

Our team are actively working to expand Club functions, themed dinner nights, entertainment

offerings and new promotions. Upcoming highlights include:
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Melbourne Cup Day

Melbourne Cup Day 2024 was a great success & this year promises to be just as memorable so
make sure you don’t miss out!

Bookings are now open at Reception. Tickets are $99 per person and include a 3-course meal
plus a 3-hour drinks package with selected beers, wines and soft drinks.

Catch all the action live across the Club and on the big screen, with sweeps, TAB facilities and
prizes up for grabs!

New Year’s Eve
Celebrate the arrival of 2026 with a 3-course dinner, drinks package, and live entertainment
by Alter Ego. Stay tuned - more details to come!

< - - TUESDAY 4™ NOVEMBER | 12PM
PER PERSON

3 COURSE MEAL
5 3 HOUR DRINK PACKAGE’
\ D BEST DRESSED PRIZES
TAB & SWEEPS
RACES ON THE BIG SCREEN

TICKETS AVAILABLE AT RECEPTION
02 6582 0409 | RECEPTION®PORTGC.COM.AU

with

dlter ego

31 December from 7pm

3 Course Dinner with a
5 Hour Beverage Package $125
(Selected Beer, Wine and Soft Drinks)

Sponsorship

Our valued Corporate Partners continue to play a vital role in supporting the Club’s operations,
events, and long-term progress. Their contributions help us deliver high-quality experiences for
members and guests, and we are sincerely grateful for their ongoing commitment.

We warmly welcome our new sponsors and thank our long-standing partners for their continued
support. Their involvement not only strengthens our Club but also fosters a strong sense of
community.

We encourage all members to support the businesses that support us, whether through services,
products, or referrals.

By doing so, we help maintain and grow these important partnerships.

Volunteers

A sincere thank you to all our volunteers for your outstanding support and contributions
throughout the year. This includes our dedicated golf committees, whose behind-the-scenes
efforts play a vital role in the smooth running of competitions and Club operations.

Special appreciation also goes to the members who assisted with storm clean-up efforts during
the wet months. Your help was invaluable and greatly supported our staff during a particularly
challenging period.

Our volunteer’s commitment to the Club is deeply valued and genuinely appreciated by all.
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Staff

Thank you to all our staff for their dedication and contribution throughout the year. Special thanks
to my management team Assistant Manager Justin, Finance Manager Rod, Duty Managers Bev
and Rick, and Administration Supervisor Amber for their professionalism and support across all
areas of the Club.

Despite facing significant challenges including over 1,700mm of rainfall between January and
June our course team, led by Superintendent Steve and Assistant Craig, did an exceptional job
maintaining the grounds. Their efforts under difficult conditions are greatly appreciated and
deserve recognition.

Pro Shop Appreciation

I would like to extend my sincere thanks to James, Sam and his team in the Pro Shop for their
efforts throughout such a challenging year, particularly during the relentless rain over the last six
months of the financial year. Their commitment to supporting our members and maintaining the
standards have been commendable.

| certainly appreciate James for everything they have done to keep operations running under such
trying circumstances.

Our Restaurant - The Fairway

If you haven’t dined at The Fairway recently, now is the perfect time to visit. Head Chef Manny,
sous chef Levi, chefs Thomas and Bestin, and front-of-house supervisor Katie are delivering an
exceptional dining experience.

Be sure to check out the specials board featuring true culinary highlights, as we prepare to launch
our new seasonal menu.

Bookings are highly recommended!

Board of Directors
I would like to thank the President and the Board of Directors for their continued support and
leadership throughout the year.

Members

To our valued members - thank you for your patience and support during some challenging times.
Your ongoing commitment and patronage are truly appreciated and vital to the success of our
Club.

As we look ahead, | wish everyone a safe and joyful festive season and a wonderful 2026. | look
forward to seeing you around our great Club.

Good Golfing!
Warmest regards,

lan A. Munro
Chief Executive Officer
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FINANCE MANAGER’S
REPORT

=
It is with pleasure that | submit my second report as Finance Manager for the Club and take this

time to thank all the Members for their continued patronage of our club and to our great staff for all
they do for the club. It is very much appreciated.

The Club has returned a total profit of $246,015 for the year ended 30 June 2025. This represents a
36.4% decrease on the previous year’s result of $386,966. This result was impacted from about
mid-February when Cyclone Alfred arrived on the scene and then the rain just did not seem to stop.
At the end of January 2025, we were up YTD year on year $62,184 only to finish on 30 June 2025
$140,951 behind the 2024-year result. May 2025, as you would be aware, was an extremely wet
month which impacted the Club greatly. The course was closed for 19 days, and we had no carts
on the course for 28 days of that month. With such restrictions on our golf trade, we also suffered
the flow on effect of lower patronage in our Clubhouse. The wet weather also challenged our ageing
clubhouse and a multitude of repairs to the building were required.

Given the challenge of the weather the result is still a solid result for the club. The cash profit from
operations remained strong at $876,370 vs $945,426 for the previous year as per Statement of Cash
Flows.

Below is a summary of the year-on-year performance for our main operating areas in accordance
with the Club’s Management Accounts and a commentary on notable items.

2024/25 2023/24 Variance

$ $
GOLFING ACTIVITIES
Revenue:
Golf membership fees 1,172,972 1,093,939 (7.22%)
Competition fees 759,719 811,239 (6.35%)
Course fees - social play 362,926 413,541 (12.24%)
Cart hire and storage 270,388 292,628 (7.60%)
Other golf related revenue 174,463 181,343 (3.79%)
Total golf related revenue 2,740,468 2,792,690 (1.87%)

As discussed in my opening remarks golf activities and incomes were severely affected by weather
throughout the year.
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2024/25 2023/24 Variance

$ $
GAMING ACTIVITIES
Gaming Machine Clearances 2,606,502 2,990,633 (12.84%)
Gaming Machine Payouts 1,928,022 2,172,234 (11.24%)
Net Clearances 678,480 818,399 (17.10%)
Keno & TAB Commissions 56,267 61,243 (8.12%)

Income from gaming again suffered from the lower patronage experienced during the wet weather.
Gaming net profit dropped but was still at a reasonable level to help us offset the drop in income
from the wet weather. Also, at an industry wide level gaming receipts are falling and we are no
exception. In this continuing period of high cost of living, the discretionary dollars for gaming
entertainment are falling and our results in part reflect the current economic conditions. We still
have a very acceptable level of income from gaming which complements the rest of our hospitality
and sporting offerings. Subsequent to year end you will note that some gaming machines were
changed to freshen up our gaming installation. It does however highlight the importance of a mix of
revenue and entertainment options complimented by a successful gaming installation.

As the net gaming machine revenue threshold of $1,000,000 was not exceeded in either year there
was no liability for Gaming Tax.

2024/25 2023/24 \Variance
$ $
BAR TRADING
Total revenue 1,388,436 1,449,779 (4.23%)

Bar Sales decreased 4.23% which considering the circumstances in the second half of the year,
was a good result. Increased supplier costs and award wage rises meant that our bar price
increases during the year did not fully cover our increased costs. The Club has absorbed these
costs during the year.

2024/25 2023/24 Variance
$ $
CATERING
Total revenue 973,253 1,012,252 (3.85%)

Revenue from catering decreased 3.85% in the year. The results for catering reflect weather
affected sales whilst management continued to contain costs which is pleasing considering how
much food prices have increased in the current cost of living spike and award wage increases.
Gross margin on sales showed a pleasing increase.

It should be noted that catering is a major driver of foot traffic through the clubhouse and drives
sales in other areas of the club.

|Page 13



BALANCE SHEET

The Balance Sheet is probably one of our most important reports and yet is often overlooked in
favour of our performance and profitability.

Our Balance Sheet shows we continued to increase our cash assets by $462,093 this year thanks
to overall trading. Our Current Asset position increased by $453,142 (primarily cash)

In our non-current assets, we invested an additional $378,462 in plant and equipment items.
Notable additions include.

CAPITAL EXPENDITURE $
Golf Carts x9+ GPS x18 162,102
Greens Top dresser 33,073
Greens Aera vator frame with rake & 21,000
roller

Greens Groomer 14,545
Sundry Course equipment 22,111
Carts Paths & Practice nets 34,049
Course Development (includes 7" initial 58,762
costs)

Clubhouse Equipment (Various) 32,820

With regards to our liabilities, our total liabilities increased by $79,723 which was primarily due to
an increase in our membership subscriptions paid prior to 30 June. Lease Liabilities, which is our
only effective borrowing, decreased by $46,287 to $41,074.

It is important to maintain adequate cash reserves to ensure that the Club not only meets its
current commitments but is able to develop its facilities and grow. Further, cash reserves during
periods of wet weather is crucial as our income can drop to less than 1/5" of our normal fair-
weather income when the course is open.

Overall, our Balance Sheet places us well for the future.

I commend to your reading our 2025 Financial Report.

Rodney Smith
Finance Manager
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WOMEN'’S GOLF
REPORT

Our PMWG Sub-Committee was reappointed by the Board of PMGC in March of 2025.

The current Sub-Committee consists of Di Collocott Women’s Chairperson; Sheena Gunn Women'’s
Captain; Evelyn Geh General Committee; Di Phillips General Committee/Treasurer, and Rowena
Randall General Committee/Saturday Business Women’s Representative. We also gained approval
for Margaret Bateman to perform the duties of Secretary.

Anne Coutts our VWGA delegate. Lyn Somers MiClub Co-Ordinator.

Our season opened on the 5" of February and for the purposes of our Annual Presentation Night our
Season Eclectic Yearly Comp closes on the 7th of November 2025.

Saturday Businesswomen’s competition opened on the 1%tof February and closes on the 8™ of
November 2025.

Ourwomen’s main competition day is on Wednesday with a 2-tee start followed by a golf
presentation. Friday is women’s and men’s competition with a 1 tee start.

Pennants 2025

Port Macquarie Golf Club was represented by three teams in the 2025 WGCNC Southern Area
Pennant season. 15 teams played. These teams were made up of 5 players. The weather played
havoc with our season, and it was unable to be completed due to multiple course closures. Atthe
time of abandonment, it was looking like two of our teams could end up playing each other in the
Southern District Final. Congratulations to all the women who played this year.

HEM continued to be a very supportive sponsor of our Pennant teams with each player provided a
Pennant shirt. We thank Naomi Hunter and HEM for the continued sponsorship of our Women’s
Pennant teams.

We also thank PMQ Golf Club for providing each team member with a Pennant jumper.

Financial Report - 2024/2025
In previous years, the Women’s Golf Financial Year was 1 September to 31 August. For budgeting and

reporting reasons, the decision was made during the year to align our financial year with that of the
Golf Club; ie 1 July to 30 June. Consequently, this reportis for the period 1 September 2024 to 30 June
2025

As at 1 September 2024, cash at bank was $5,157. Taking prepayments and liabilities into account,
the available cash figure was $3,362.

|Page 15



Existing funds plus funding from the Golf Club in the amount of $6,238 enabled implementation of a
calendar of events similar to the previous year but with a few cancellations caused by extended
periods of inclement weather.

In addition, charity days and fundraisers including Breast Cancer Day and Open Day enabled us to
donate a total of $2,900 to three organisations - North Coast Breast Cancer Institute, the Anglican
Soup Kitchen and the Laurieton Fishermen’s Co-op.

Income for 2023/24 was $21,773 and expenses were $19,301.

Women’s golf main sponsor for the year has been HEM (Naomi Hunter). Other sponsors:
Beachside Dental - Robert Hii

Zonta Port Macquarie Inc - Margaret Bateman

Dixie Chicks - M.Bateman, F.Scutts, D.Collocott, C.Munro

Casseras Bakery - Amy Hinds (vouchers)

PM Physio and Pilates - Kathy Lawrence

M.Grant, R.Miller, S.Miller, N.Bailey, M.McCleland, K.Jordant,M.Collins - IPF Awareness Day
KFC - Fran Scutts (Breast Cancer Day)

Lighthouse Meats and Poultry - Kurt (vouchers)

Mid North Coast Tree Services - Sara Roberts

Munster Street Butchers - David (vouchers)

Soy@Lighthouse Candles - Tony Hayward - nearest the pins

Saturday Business Women

Row Randall - nearest the pins for the Saturday Business Women
Kel Tremaine - Sat singles Matchplay

Jag Plumbing

ANZ Commercial

Drinkwater Electrical

Concept Kitchens

Macquarie Signs

And Women Golfers sponsoring prizes for presentation night

As at 30 June 2025 cash at bank was $7,629. Considering liabilities and prepayments consisting
primarily of locker key deposits, payments received for the Seaside Classic Dinner to be held in July,
and donations received for the 2025 Presentation Night, the available cash balance was $3,954.

Di Phillips
V.W.G.A. - REPORT 2025.

Financial members of Port Macquarie VWGA, stands, at 89.
Whilst gaining 5 new members this year our overall numbers have declined over the past two years.

Three (3) of our VWGA Members celebrated their 80" birthday this year, namely, Margaret Gray, Gerry
Lavender and Margaret Bateman. Congratulations from the VWGA who presented each lady with a
commemorative 80-year hat clip.
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For those considering joining VWGA, a one-off joining fee of $10 and annual membership of $7 is
required, which enables you to play in any NSWVWGA Tournament/Event and to participate in the
Mabel McKenzie Brooch and Country Championships. The only stipulation to membership is that you
must have reached the age of 50. Annual membership of $7 is due by 31t December 2025.

The club winners of both the Mabel Mackenzie Brooch and the Country Championships will be
announced and presented with VWGA hat clips at our year end celebrations.

Sadly, this year we have lost some of our PMVWG Members and VWGA members either to health or
leaving the area.

Good health and Happy golfing in 2026.

Delegate,
Anne Coutts.

Swingfit program.

The Swingfit mentoring programme has been a great success. It gives the women who have
completed the intermediate Swingfit course an opportunity to play 9 holes with a mentor. Thisis a
great way to start playing and for them to learn some of the rules and etiquette of golf. They are able to
also start scoring cards for handicapping and hopefully then join in the competitions.

For this financial year there were 11 groups who completed the intermediate Swingfit course. From
these groups, we had 22 women participating in the mentoring programme, usually for up to a period
of 3 months. The sessions are on Mondays and Sundays during the cooler months with Thursday
sessions added during the daylight-saving period.

The Pink Jacket is a Swingfit competition played each October. This is a Canadian Foursomes event
played over 9 holes with each Swingfit lady partnered with a mentor. The winner for 2024 was Elaine
Schofield.

Evelyn Geh
Swingfit Co-Ordinator

We look forward to fun and golfing in 2026.

Di Collocott

Women’s Chairperson
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MEN'’S VETERANS
GOLF REPORT

Another year where excellent fields, for the most part, enjoyed the friendly competition of Men’s
Vets golf. Unfortunately, several days were lost due to heavy rain, particularly in May.

Interclub competition, the Bill Medley Shield is on again, with Coordinator Bob Stewart (ably
assisted by Col Egan) doing a great job organising our representation. We didn’t quite make the
victory podium in 2024, however with a few events to go in 2025 we still have a chance of rising to
the top this year.

Many thanks again to John Tracey for the organisation and smooth running of our Annual
Tournament. Many visiting competitors expressed their gratitude on the conduct of the
tournament from the beginning to the final presentation. A big thank you to our sponsors Naomi
Hunter at HEM Property and Home Instead. Unfortunately, the 2024 Tournament will be our last,
for the foreseeable future, visitor entries have fallen to such an extent that the Tournamentis no
longer viable.

A huge thank you to Peter Page for his work assisting the Port Macquarie Golf Club with a
successful Hastings Education Fund golf day. Yet again many thousands of dollars raised to
assist local worthy students transition successfully from Secondary to Tertiary education.

Congratulations to our 2024 Club Champion Leon Smith.

On behalf of myself and all members, a big thank you to our committee, Captain Paul Atkin, Gary
Smith and Dennis Geisker, your valued contribution for the benefit of all members is appreciated.

Thank you to our Club Championship sponsor Naomi Hunter - HEM Real Estate for your
continued support.

Steve and the greens staff provide us with a great course every Tuesday, your work is always
appreciated.

Thank you to James and the pro shop staff for their assistance and support for all our events.

As a sub club of the Port Macquarie Golf Club, we are always appreciative of the support we
receive from the Board, CEO, and staff.

Neil Beecroft

Chairperson
Port Macquarie Men's Veterans Golf Club
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 WOMEN'’S VETERANS
GOLF REPORT

Chairperson’s Annual Report 2025

Our Season Opening day on February 11th was well supported by 63 ladies and followed with
traditional morning tea of scones and jam.

Our current membership consists of 128 financial members.

Changes took place for the subcommittee with an increase in numbers to 6 including the Board
member and elections were finalised in March.

Our captain of 5 years, Suzanne Savage, stepped down and Julie Robbins was elected as our new
Captain for 2025. A huge thanks goes to Suzanne for her time, dedication and leadership in her
role which she has handled in an extremely professional and competent manner. Suzanne was
also instrumental in mentoring Julie in succession planning for her new role.

Wet weather took over early in the year and many cancelled days and even weeks occurred with
the juggling of major fixtures changing weekly. The devasting floods impacted not only our club
but also surrounding golf clubs which led to many cancelled events throughout the year. Our
hearts go out to those who have been so heavily impacted by the floods both here in Port and the
surrounding golf courses.

To the club, ground staff and pro shop we thank you for your continued efforts to keep the club
and course as playable as possible.

Charity Day

Celebration and Mid-Year lunch in July, which also incorporates our Annual Charity Fundraiser,
was generously sponsored by George and Matilda Optometrists. Luckily it was a perfect day with
58 ladies playing 3 clubs and a putter game on the new purple course. A great afternoon of fine
food, wine, fun and prizes were had by all. Generous sponsorship, donations and a 100-club
raffle allowed us to donate $500 to our chosen charity, Hastings Hospice in the Home.

Championship

Our long-time traditional Gala Day was replaced this year with the Inaugural Women Veteran 18-
Hole Championship run over two consecutive weeks consisting of 2 x nine holes rounds.
Although postponed from May until September due to the inclement weather, the two rounds
were played under sunny skies.
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Congratulations went to Margaret Gray, a longtime member of the club of over 30 years, who won
the event with an impressive 41 Stableford points. Margaret was presented with her prize from
Nick Radcliffe representing the major sponsors of the day, Hastings Physio and Health.

During the year Margaret, along with Joan Jarv, received their VWGA badges celebrating their
special 80" birthdays.

The Monthly Tips

These tips have continued on from last year and highlight changes or clarification to local rules,
new initiatives and hints to help with general play, such as pace of play, course etiquette and
management. We continued to display in the Women’s bathroom, locker rooms and general golf
kiosk area. Anicon has been added to the PMGC App.

Summer Comp
The PMWV also initiated and managed for the first time a Summer Comp for 9 and 18 holes
Women Vets over the summer break.

9 Hole Comp - total of 351 competitors, average of 44 per week
18 Hole Comp - total of 36 competitors, average of 4.5 per week

Statistics 9 Hole Comp - Commenced February 2025
To date, 31 weeks, with 23 weeks of competitions, 8 weeks no comps due to weather or other
course constraints.

Total of 1,108 competitors. Average of 48. Maximum field of 63
Highest score - front 9 - 24, back 9 - 24 Sponsorship - 5 rounds to date
18 Hole Comp

Total of 76 competitors. Average of 3.3. Maximum field of 6

Highest Score - 43

Swingfit Initiative

Traditionally PMWV have welcomed and mentored new Swingfit Ladies to the Women’s Vets to
help them transition to playing competition and going on to be Full Playing members of Port
Macquarie Golf Club.

However, there was seen to be a deficit in anyone under the age of 50 not having that continued
mentoring and support for that transition.

A new PMWV initiative allows for women members having done Swingfit and identified by their
mentors to join the Women Vets for a period of 3 months.

During this time of mentoring by a committee or Swingfit mentor, the new members are advised of
golf etiquette, rules, pace of play, scoring, dress code etc.

During this time, they will be able to hone their skills, gain experience and confidence to move on
to 18 hole competitions.
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We currently have one member in this transition group.

Nine Hole Timesheet

We are currently trialling a new separate 9 hole time sheet to minimise the errors of members
booking into wrong timeslots in the combined timesheet. After only a few weeks the new concept
has been well received.

Welfare

Our welfare officer, Anne — Marie Ferry, has a had a busy time with supporting sick, injured and
bereaved members and their families during the year. Sadly, we lost two long term members of
our club during the year. June Williams and Elaine Borger along with partners of some of our
members. Our prayers and thoughts go out to the family and friends of our two ladies and thank
them for their contribution to the Women Vets.

Cards, flowers or visits are attended by our Welfare officer, along with special “O” birthday cards
being sent to our members during the year. Past members are invited to our Christmas luncheon
to keep them in the PMWV family.

Thank you

As Chairperson of the PMWV | have many people to thank for their support, advice and
encouragement. Along with the current committee members who have given freely of their time,
support and dedication | send thanks to the management and staff of PMGC. | would also like to
send heartfelt thanks to all the generous sponsors who have supported PMWYV over the past year.

Sincere thanks go to our Board Representative, Fran Scutts, for her support, advice and
sponsorship throughout the year.

On behalf of the PMWV committee | would like to thank you for the opportunity to showcase our
wonderful Veteran Ladies and also express thanks to the Women’s Committee for their continued
support throughout the year.

Thank you
Vicki Newton
Chairperson of PMWV
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