Minutes of the

Annual General Meeting Held 20 November 2024

Meeting held in the Seabreeze Room
1. The Chairman opened the Meeting at 6:00pm

THE CHAIRMAN DECLARED A QUOROM PRESENT (20 per Constitution 36.33)
60 Members in attendance as per attendance sheets

INTRODUCE DIRECTORS IN ATTENDANCE
e Gavin Roberts — President

Paul Atkin

Les Murphy

Nick Ratcliffe

Fran Scutts

Steve Manton

Belinda Richardson

Darren Garvey

e Special Guest at the head table Neil Smith

The Chairman INTRODUCED IN ATTENDANCE

The Board as listed above

Our CEO - lan A Munro

Our Assistant Manager — Justin Cave

Our Company Auditor Matt Edwards from PDD.

Welcome to our Life Members & Club Patron here this evening
Life Member Faye Gibbs

Apology from Life Member Neil Stevenson

Life Member & Club Patron Bill MacDonald

We would please observe a minute’s silence to honour the passing of members and loved ones
during the year.

The Chairman acknowledged the members and loved ones, who have passed in the last 12 months.

2. APOLOGIES:

e Lynn Somers
Pat Gunn
Robert Taylor
John Carby
Neil Stevenson
Rob Hollins
Tony Smith
Anne Marie Herring
Lindsay Neilson
Clark Vella

3. PREVIOUS MINUTES



Motion: “That the minutes of the previous Annual General Meeting held Tuesday 20 November
2023 which were circulated are to be signed by the Chairman as a true and accurate record”

Moved: Faye Gibbs Seconded: Ross Radford Result: Carried
4. ACCEPTANCE OF ALL REPORTS AS DETAILED IN THE ANNUAL REPORTS

Audit report
The Club’s auditor Matt Edwards from PDD spoke to Financial Report contained in the Annual Report
2023/24.

e Presidents Report — as per the annual report
e Captains Report — as per the annual report
e Chief Executive Officers Report —
The Chief Executive Officer elaborated on his written report and commented further to his written report

It is with great pleasure that | present my report as your Chief Executive Officer,
As | always | am honoured to be the Chief Executive Officer of such a great Club as Port Macquarie Golf
Club, a Club that | hold in the highest regard.

| want to assure all of you that my approach to the role hasn’t changed, | believe with experience and
enthusiasm we the management can lead the club into the future.

As the Club Industry continues to deal with challenging times,

Costs just keep increasing, e.g. Energy Bill increase of $35K PA

The road works continue to a hindrance to trade.

as your CEO | will strive to be strategic and progressive and look at diversifying to deliver long term
sustainability for your Club.

But we are working hard on updating
New Courtesy Bus arrived last August
| thank Sponsors HEM — The Happy Butcher — Port Macquarie
Motor Cycles — Home Instead
Restaurant Furniture & Upgrade
Kitchen Equipment Upgrade
Various Course Equipment
Course Tipping Trailer
E-bet Kiosk April — to date Giveaways $5,500
Course Practice Nets
Website Upgrade
NEW CARTS & GPS
LINE MARKING
Cart Shed CCTV

| would like to take this opportunity to thank President Gavin and the Board of Directors.
I am extremely appreciative of the confidence shown in me and | certainly look forward to working with the
Board over the coming years.

STAFF

A huge thank you to my Assistant Manager Justin Cave

Finance Manager — Rod Smith thank you for your professionalism

| would also like to express my appreciation to all Duty Managers Bev, Rick & and all Bar staff for the
services they continue to provide to you the members. To our Head Chef, thank you for your dedication
towards your duties and the quality menu.

Steve Brenan and all the greens staff thank you for your efforts during the year.

Whilst | am on staff, Nerida Fitzgerald, | would just like to mention a long-term staff that has just retired
Nerida Fitzgerald 20 — Years service Thank you Nerida

2024 Better Homes PRO AM Nomination PGA NSW



Auditors Matt Edwards & Luke Drummond | would like to thank both Matt & Luke for his assistance
throughout the year, their expertise is certainly of great benefit to our club.

Volunteers
Thank you to all our Loyal volunteers for your outstanding work & support during the year, it is greatly
appreciated.

Scrutineers Peter, Gary & Bill — thank you

SPONSORSHIP — Monthly Sponsor
| would like to take this opportunity to thank all our Sponsors. | ask all members that you take time and
remember to support those that support us.

Entertainment & Promotions &
New Years Eve 31 December 2024 - “Rhys Cullinan & his Brother” A Great Duo Jiakomo Thief
Valentines Cabaret Ball Saturday 15 February 2025

TO YOU THE MEMBERS

Members, | appreciate the continued loyalty and patronage that you show to your club.

| will strive to provide our members and their guests with friendly, personalised and great customer
service.

Last but Not Least — Neil Smith
As announced previously Captain, Neil Smith, | would like to personally thank Neil and say it has been a
pleasure working with such a professional person.

| am sure | can speak on behalf of all to express our sincere appreciation for all the hard work Neil has done
for our Club over the years

I wish Neil and Christen all the very best in their future endeavours and of course, good golfing.
I would like Wish everyone a merry Christmas and a happy festive season and NEW Year..

Motion required for item 4.
Motion “To receive and accept all reports within the annual report including the financial statements and
director’s reports and the auditor’s report for the year ended 30 June 2024.”

e Financial report,

e Director’s report and the Directors Declaration for the year ending 30 June 2024

o Auditor’s report for the year ending 30 June 2024

Moved: Bill MacDonald Seconded: John O’Reilly Result: Carried
MOTION FOR ACCEPTANCE OF ORDINARY RESOLUTIONS
First regarding DIRECTOR’S BENEFITS

First Ordinary Resolution — Directors Benefits

To approve, pursuant to Sections 10(6) and 10(6A) of the Registered Clubs Act, the following
expenditure and benefits for Directors for the period from the date of this resolution to the date of the
next Annual General Meeting.

1. The reasonable cost of a meal and beverage for each Director immediately after a Board
meeting on the day of that meeting, provided meetings are held during normal meal times and
meals are consumed at the club.

2. Reasonable expenditure by the Club for the holding of annual end of term of office and
Christmas dinners for the Board of Directors, their guests and special dignitaries who have
rendered or may render a service to the Club.

3. Suitable parking spaces for the Directors in the car park.



4. A suitable Club business shirt and or polo for each Director and blazer for each Member of the
Executive that may be worn at the club and industry events.

5. The members hereby approve and agree to expenditure by the Club of a sum not exceeding
$10,000 for the professional development and education of the Directors until the next Annual
General Meeting and being:

a. The reasonable cost of Directors attending the ClubsNSW Annual General Meeting.
b. The reasonable cost of Directors attending seminars, lectures, trade displays and other
similar events as may be determined by the Board from time to time.

c. The reasonable cost of Directors attending other registered clubs for the purpose of
viewing and assessing their facilities and methods of operation provided such
attendances are approved by the Board as being necessary for the betterment of the
Club.

6. The reasonable cost of Directors being members of the Club Directors Institute (CDI).
7. Payment of the Premium for Directors and Officers Insurance Cover

Note: The members acknowledge that the benefits noted above are not available to members
generally but only to those who are Directors of the Club.

Motion is:
“That the FIRST Ordinary Resolution as detailed below and in the notice of the meeting regarding
Director’s benefits be carried.”

Moved: Peter Page = Seconded: John O’Reilly Result: Carried

Second Ordinary Resolution — Volunteer and Representative Player Benefits

To approve, pursuant to Sections 10(6) and 10(6A) of the Registered Clubs Act, the following
expenditure and benefits for Volunteers or Representative Players for the period from the date of this
resolution to the date of the next AGM.

1. Apparel, golf balls and/or assistance with transport costs to members of teams representing
the Club in competitions or events, as determined by the Board.

2. The allocation of a Reserved tee times for President and Captain of the Club, Golf Committee
persons rostered on cards or results duty, as determined by the Board

3. An allowance to pay the reasonable cost of meals and beverages for voluntary helpers, as
determined by the Board.

Note: The members acknowledge that the benefits noted above are not available to
members generally but only to those who are Directors, Volunteers or Representative
Players of the Club.

Motion is:

“That the SECOND Ordinary Resolution as detailed below and in the notice of the meeting regarding
Volunteer and Representative benefits be carried.”

Moved:Di Collocott Seconded: Faye Gibbs Result: Carried

RETURNING OFFICER’S REPORT - NOTICE OF ELECTION OUTCOME

Our next item of business is to declare the results of the election.

Chairman Gordon thanked Peter Page, Gary Smith, Maus Grant, Patsy Choo, Neil Beecroft and Bill
MacDonald for scrutineering over the last week.

Motion is:
“That the Voting Papers be destroyed.”

Moved: Bill MacDonald Seconded: Di Collocott Result: Carried



Scrutineer Peter Page was asked to come forward for the announcement of results of vote count.

Scrutineer to announce election results

President - 3-year term — Gavin Roberts
Captain - 1-year term — Lindsay Verdon
Director - 3-year term — Sheena Gunn
Director - 3-year term — Stefan Walker

Chairman Gavin Roberts thanked the scrutineers for their hard work.

7. To deal with any Business of which due notice has been given.
NIL

8. RECOMMENDATIONS FOR THE INCOMING BOARD

e Ross Radford — for the last 3 years | have asked about Grants, let’s get this happening. There
are plenty around and nothing has happened.
CEO lan commented that we have been applying for grants and it is a slow process.

e Bruce Duncan — An updated on last year's recommendations and which of them have been
done. Also the bunkers as they are, are unsafe. Too much sand, someone will get hurt.
CEO lan commented that the recommendation from last year were gone through at the board
meetings. Gavin added that the bunkers are on the list to be looked at, however greens and tee
boxes get priority.

e Gordon Bain — We used to get a breakdown of all memberships in the annual report, con this
start happing again.
CEO lan agreed.

e John O'Reilly — Stevens Group development — what is happening over the next 5 years, this
includes what is happening with the Pasaveer system.
CEQO lan stated that the work that has been done to date that we paid for is still valid. We have a strategic
Planning meeting coming up to cover this. lan stated with the recent council election there are now
councillors supporting us and he has made contact to hold a meeting in the near future with the new Mayor
& CEO. President Gavin added that we had quite a meetings

e Tony Hayward — More of a flow of information regarding what decisions are being made or
looked into by the board would stop so much bad chatter. Maybe monthly or quarterly.
President Gavin stated that each of the executive do release updates, and that he will
endeavour to put one out more regularly.

e Glenys Clarke — with the cart shed waiting list now out to more than 10 years, will there be
another cart shed built to handle the demand.
President Gavin answered that will not be happening, this would reduce revenue for the carts
being hired. We could be looking at a cart included membership rate in the future.

e Glenn Payne — Can we get the new GPS cart programmed better, they are barred from some
out of bounds area and not others.
President Gavin stated that Yamaha will be coming back out to have a look at them.

e Cameron Murphy — juniors should be available to play in team events if they qualify, such as the

Dulhunty Shield. Both a junior pro for the Proshop and an adult female both qualified but could
not play.

9. There being no further business, the Meeting was Closed by the Chairman at 6:45PM.

Signed as true and correct record of the meeting.

CHAIRMAN: DATE:



